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Principles of Community

| Integrity  |  Inclusion  |  Social Justice  |  Service  |  Respect |



We strive to provide a B.R.A.V.E. space for 
everyone making sure to understand and honor Boundaries, to be 

Reflective of the processes learned within the space, to Advocate for 
ourselves and each other, to ensure that personal things are Vaulted and 
confidential (as needed) and to Empower everyone to be themselves and 

accept others for who they are. 

Adapted from Dr. Brene Brown’s book The Power of Vulnerability

B.R.A.V.E. Space



1. Before: Set the stage

2. During: Actively leading in the classroom

3. After: Revisit, redirect, and/or reflect

Moving from management to leadership



1. Intent vs Impact
2. Pile on Principle (P.O.P)
3. In group & Out group language
4. Advantaged & Disadvantaged group identities
5. Privilege
6. Fairness
7. Allies
8. Bystander behavior
9. Explain a ways

9 concepts that create HOT moments



You might be ignoring it, but your students probably are not.
• Dealing with it typically leads to a much better learning experience

than ignoring it.
• Two best options:
 Address now
 Note now & address later

What you don’t ADDRESS you BLESS!

Actively lead through these moments



Direct response/group discussion
• “Angel, you’ve offered several interesting ideas. I heard x, y, and z. 

Tell me more about how you reached those conclusions.”
• “Angel offered several interesting ideas. I heard x, y, and z. What do 

you think of the ideas that have been shared?”

Provide information if you can…its okay to not 
know

Actively lead in the classroom – Address now



• Lead with curiosity
 “Angel, you said the company’s strategy reinforces x and y. Please help us 

understand how you came to this conclusion. Please walk us through your 
assumptions and logic.”

• Create space for different perspectives
 “Let’s make sure we consider a diverse set of perspectives. Who would like to 

provide an another view?” 
 “Let’s pause. If you are holding a perspective that you might be reluctant to 

voice, please know it’s important for our learning to hear it.”
• Pause and reflect
 “Let’s pause and acknowledge the emotions in the room. Why does this 

topic/logic cause us to feel this way?”

Actively lead in the classroom – Address now



 “Angel, you’ve raised a really interesting set of issues. I’m not sure 
that we can give them the time they deserve and still address the 
learning objectives for today. Would you do me a favor and post your 
idea to the Canvas discussion board after class so that we can discuss 
it there? I think this is a really interesting learning opportunity for 
the class.”

• “I’m going to post some resources to the Canvas discussion board that 
I think will help us all learn more about this topic. Please also know 
that my office hours are also available.” 

• “Let’s begin our next lecture discussing a few of the ideas ya’ll have 
shared so that we can continue our learning experience.” 

Actively lead in the classroom– Note now & Address later



Validate the students trust in the space that you can be 
‘called-out’
Redirect by calling yourself in
Ask for clarity if you’re not sure what made the moment 

HOT
Address the incident (when you are made aware)
Use the B.A.R. method to address the situation
Follow up with resources if harm/trauma was caused by you

You’ve made it HOT, now what?



 Revisit
 Continue the learning experience asynchronously or 

synchronously at your discretion
 Redirect
 Provide resources that will facilitate student learning

 Reflect
Ask students to write about the issue, either in class as a reflective 

exercise followed by discussion, or out of class
 Provide a question that allows them to think critically of 

themselves and their communities

“We can disagree and still love each other unless your disagreement is rooted in my 
oppression and denial of my humanity and right to exist.” –James Baldwin

Revisit, Redirect, and/or Reflect



1. Set the stage by sharing your values and classroom norms.

2. Role play responses so that, when a hot moment arrives, you know
your options in the moment. Choose the option that works best for 
you.

3. Make the learning experience the hero, and revisit , redirect, and 
reflect outside of class time if needed.

You’re in charge of the learning experience, but you don’t control all 
aspects of it.
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Thank you!

Q&A

patrice.palmer@colostate.edu
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